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Annual Work Plan Budget Sheet

Live Armenia – Project Marketplace, year: 2011

	EXPECTED  OUTPUTS

And baseline, associated indicators and annual targets
	PLANNED ACTIVITIES

List activity results and associated actions 
	TIME
FRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	OUTPUT 2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring of strategic policies/programs at all levels developed.

Baseline: 

1. Most citizens are poorly informed about local authorities and their responsibilities as well as local government procedures. Although the Constitution provides for forms of direct democracy, such as referenda, public hearings and meetings, they have rarely been used at the local government level. Local government activities are hampered by low citizen incentives and financial resources.
2. Participation of women and youth in political life and public policy making is extremely low, and transfer of capacities into Armenia inhibited. In particular, women’s participation in local governance is limited.

Indicators: 

1. Freedom House Local Democratic Governance Rating improved. 

2. 30% increase of the municipal plans developed through participatory mechanisms and used by regional governors as a basis for planning and resource mobilization from national authorities. 

3. At least 3 projects funded through the developed marketplace.

4. At least 40% women’s participation in all project events:

 capacity building exercises in LSGs, and on community level, at vision and policy formulation stage, in implementation of projects and initiatives, including through the market place. 

 Project targets:

i. Capacities of local governments to engage populations constructively in LSG activities and plans improved.

ii. Capacities of local government to coordinate and advocate with central government on development priorities enhanced.

iii. Capacities of civil society to define and present critical  national/regional priorities strengthened.
iv. Diaspora commitments to nationally owned development priorities enhanced. 


	Activity 1: Support to participatory local Governance Capacity Assessment 

Result: Improve local government and civil society capacities to engage in the development of participatory policy and planning.
1.1: Assessment of local government’s capacity to engage both male and female citizens, support public accountability and advocate nationally on local priorities in pilot regions;

1.2: Identification of key resources (finances, emergency response and management) to better-implement regional priorities; 

1.3: Provide a Regional/Community Participation Assistant in each region to liaise between civic committees and municipal councils (national UNV 3 persons x 2 years -optional);

1.4: Training of both male and female local leaders who will be able to take the lead in regional dialogues about the future of their respective communities (roll over into 2012)


	
	x
	x
	x
	MTA
	DGTTF
	72100 - Contractual Services Companies

72600 - Grants

Total Activity 1:
	3,000

25,000

$28,000.00 



	
	Activity 2: Support to formulation and implementation of development projects for Project Market Place (2011-first quarter of 2012)

Results: 3-4 projects formulated

2.1: Build capacity of respective actors on local and regional level to engage in project formulation exercise.

2.2: Based on the national/regional vision developed under the Social Cohesion project, identify and formulate through participatory discussions the areas of priority intervention for the pilot marzes for the Project Marketplace. 


	
	x
	x
	x
	MTA
	DGTTF
UNDP
	71600 - Travel

72100 - Contractual Services Comp.

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

DGTTG Subtotal Activity 2:
72100 - Contractual Services Comp.

UNDP Subtotal Activity 2:
Total Activity 2:
	2,500.00

17,000.00

500.00

500.00

500.00

4,000.00

25,000.00

10,000.00
10,000.00
$35,000.00 




3.6: Development and implementation of communication f the Project Market place  engagement of the business community, Diaspora, media, donor community

	





campaign on promotion of the Project Marketplace; 

3.7: Organization of workshop with partners on format, requirements, and M&E of the projects;

3.8: Formation of a joint national and UNCT board and identification of national priorities and opportunities for knowledge transfer;

3.9: Development of knowledge transfer programs (summer schools, exchanges, e-learning) working with national and international institutions and individuals. 


	
	x
	x
	x
	MTA
	DGTTF
UNDP

	71300 - Contractual Services Ind.
71600 - Travel

72100 - Contractual Services Comp.
72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maint.-Premis

73300 - Rental and Maint. of ITE

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

DGTTG Subtotal Activity 3:
71300 - Contractual Services Ind.
72100 - Contractual Services Comp.

UNDP Subtotal Activity 3:
Total Activity 3:
	15,000.00

8,000.00

7,000.00
2,000.00

2,000.00

1,000.00

1,000.00

3,000.00

1,000.00

40,000.00
5,000.00
5,000.00
10,000.00
$50,000.00 


	

	
	Activity 4: Programme Implementation, Monitoring and Evaluation

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

· Conduct regular monitoring visits and inform UNDP on observations. 

	
	x
	x
	x
	MTA
	DGTTF
UNDP

	71400 - Contractual Services Ind.

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

DGTTG Subtotal Activity 4:
71400 - Contractual Services Ind.
71600 - Travel

UNDP Subtotal Activity 4:
Total Activity 4:
	 12,000.00
2,500.00
1,000.00
1,500.00
700.00
800.00
1,000.00
500.00
20,000.00
3,000.00

2,000.00
5,000.00
25,000.00


	Total DGTTF 2011:
	
	
	
	
	
	
	
	
	$113,000.00

	Total UNDP 2011:
	
	
	
	
	
	
	
	
	$25,000.00

	Grand Total 2011:
	
	
	
	
	
	
	
	
	$138,000.00


Annual Work Plan Budget Sheet

Live Armenia – Project Marketplace, year: 2012
	EXPECTED  OUTPUTS
	PLANNED ACTIVITIES

List activity results and associated actions
	TIMEFRAME
	RESPONSIBLE PARTY
	PLANNED BUDGET

	
	
	Q1
	Q2
	Q3
	Q4
	
	Funding Source
	Budget Description
	Amount

	OUTPUT 2.3.1 Mechanisms to ensure CS participation in the development, implementation and monitoring of strategic

policies/programs at all levels developed.

Baseline: 

1. Most citizens are poorly informed about local authorities and their responsibilities as well as local government procedures. Although the Constitution provides for forms of direct democracy, such as referenda, public hearings and meetings, they have rarely been used at the local government level. Local government activities, are hampered by low citizen incentives and financial resources.

2. Participation of women and youth in political life and public policy making is extremely low, and transfer of capacities into Armenia inhibited. In particular, women’s participation in local governance is limited.

Indicators: 

1. Freedom House Local Democratic Governance Rating improved. 

2. 30% increase of the municipal plans developed through participatory mechanisms and used by regional governors as a basis for planning and resource mobilization from national authorities. 

3. At least 3 projects funded through the developed marketplace.

4. At least 40% women’s participation in all project events:

 capacity building exercises in LSGs, and on community level, at vision and policy formulation stage, in implementation of projects and initiatives, including through the market place. 


	Activity 1: Support to participatory local Governance Capacity Assessment 

Result: Improve local government and civil society capacities to engage in the development of participatory policy and planning.

1.4: Training of both male and female local leaders who will be able to take the lead in regional dialogues about the future of their respective communities (continued from 2011)


	x
	x
	x
	x
	MTA
	DGTTF
	72100 – Contractual Services Companies
DGTTG Subtotal Activity 1:
Total Activity 1:
	7,000.00
7,000.00
$7,000.00 



	
	Activity 2: Support to formulation and implementation of development projects for Project Marketplace (first quarter 2012 – continued from 2011)

Results: 3-4 projects formulated and launched
2.1: Build capacity of respective actors on local and regional level to engage in project formulation exercise.

2.2: Based on the national/regional vision developed under the Social Cohesion project, identify and formulate through participatory discussions the areas of priority intervention for the pilot marzes for the Project Marketplace and support implementation. 


	x

	
	
	
	MTA
	DGTTF
UNDP
	71600 - Travel

72100 - Contractual Services Comp.

74200 - Audio Visual&Print Prod Costs
DGTTG Subtotal Activity 1:
71600 – Travel
72100 - Contractual Services Comp.

UNDP Subtotal Activity 2:
Total Activity 2:
	1,000.00

3,000.00

1,000.00
5,000.00
3,000.00

22,000.00
25,000.00
$30,000.00 




3.6: Development and implementation of communication f the Project Market place  engagement of the business community, Diaspora, media, donor community

	





campaign on promotion of the Project Marketplace; 

3.7: Organization of workshop with partners on format, requirements, and M&E of the projects;

3.8: Formation of a joint national and UNCT board and identification of national priorities and opportunities for knowledge transfer;

3.9: Development of knowledge transfer programs (summer schools, exchanges, e-learning) working with national and international institutions and individuals. 


	x
	x
	x
	x
	MTA
	DGTTF


	71300 - Contractual Services

71600 - Travel

72100 - Contractual Services Comp.

72500 - Supplies

72700 - Hospitality/Catering

73100 - Rental & Maintenance-Premis

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses
DGTTG Subtotal Activity 3:
Total Activity 3:


	15,000.00

3,000.00

5,000.00

1,000.00

1,000.00

1,500.00

3,000.00

500.00
30,000.00
$30,000.00 


	

	
	Activity 4: Programme Implementation, Monitoring and Evaluation

· Conduct effective coordination, administration and monitoring of project activities.

· Ensure full achievement of the project outputs.

· Prepare and submit all necessary reports as well as the project-management related documents, maintain project’s risk/issue logs and the results matrices.

· Conduct regular monitoring visits and inform UNDP on observations. 

	x
	x
	x
	x
	MTA
	DGTTF


	71400 - Contractual Services Ind.

71600 - Travel

72200 - Equipment and Furniture

72400 - Communic & Audio Visual Equip

72500 - Supplies

73100 - Rental & Maintenance-Premises

74200 - Audio Visual&Print Prod Costs

74500 - Miscellaneous Expenses

DGTTG Subtotal Activity 4:
Total Activity 4:
	 12,000

2,500

1,000

1,500

700

800

1,000

500

20,000.00
$20,000.00



	Total DGTTF 2012:
	
	
	
	
	
	
	
	
	$62,000.00

	Total UNDP 2012:
	
	
	
	
	
	
	
	
	$25,000.00

	Grand Total 2012:
	
	
	
	
	
	
	
	
	$87,000.00

	GRAND TOTAL DGTTF 2011-2012
	
	
	
	
	
	
	
	
	$175,000.00

	GRAND TOTAL PROJECT 
	
	
	
	
	
	
	
	
	$225,000.00


